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Advanced Diploma of Project
Management (GSE607T07)

Nationally accredited Program Management training for
experienced senior Project Managers and Program Managers

Are you seeking the critical alignment of your organisation’s portfolio of programs with its overarching business
strategy? Do you recognise the need to select the ‘right’ projects, while balancing risk, ensuring sound governance,

maintaining stakeholder support, and delivering postulated benefits?

ACPM’s Advanced Diploma of Project Management provides the essential skills to navigate multiple projects from

business case to benefits realisation.

We have a practical approach to training delivery by facilitators who are experienced Project Management
practitioners, ensuring a balance between theoretical knowledge and real-world application.

Course Overview

The course provides a practical seminar-style workshop that addresses
the key challenges facing Program Managers. It incorporates a blend
of formal learning, experiences and interactive sessions that provide
a pragmatic understanding of how to manage the areas of greatest
importance to most Program Managers, Project Directors and other
senior management involved in the oversight of projects.

A key feature of the workshop is the active encouragement of attendees
to share their own knowledge and insights with the group.

The course includes three days training and is followed by a competency-
based assessment.

Participant outcomes:

e Broadened knowledge of Program Management aligned with PMI’s
Guide to the Project Management Body of Knowledge (PMBOK®).

e Ability to focus on strategic aspects of Program Management, which
are significantly different to Project Management.

Why ACPM?
There are many reasons why you should choose to study with ACPM:

e We are the leading provider of Project Management education in
Australia and our courses are endorsed by the Australian Institute
of Project Management (AIPM). We are approved providers under
the Project Management Institute’s (PMI®) ‘Recognised Education
Provider’ program.

e Qur facilitators are real-world Project Management practitioners
involved in local and national Project Management forums and
interest groups.

e Your professional development in Project Management is important
to us and we’ll partner with you to achieve your career goals.
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Who should attend?

Experienced Program Managers
directing multiple projects or
programs, Project Directors managing

large, high value or high risk projects
or programs, Senior Managers with
multiple Project/Program Managers
reporting to them.

Duration:
3 Days classroom delivery followed by
Assessment within 6 months

Delivery mode:

Face-to-face facilitation, classroom
delivery with discussion, activities and
case studies.

Public Course Cost:

$4,200 (GST Exempt) per person.
Includes take-away course materials
and tools, morning & afternoon tea
and lunch.

Corporate Delivery:

Prices available on request.

Other courses:

Practicing Project Managers should
consider the Diploma of Project
Management (BSB51407).

Executives requiring an overview
would benefit from a half-day in-house
Steering Committee & Governance
Workshop.



Advanced Diploma of Project Wlanagement

Qualification Requirements:

To successfully attain the Advanced Diploma of Project Management participants must:

e Attend a three day Advanced Diploma workshop. This workshop finalises the formal learning and supports participants

in completion of the assessment process.

e Prepare and present a brief presentation based on learning from the workshop and pre-reading provided
e Complete assessment tasks against assessment elements defined in the Assessment Guide.
e Attend an assessment interview to review the assessment task documentary evidence and discuss the application of

Project Management competencies within the workplace, and

e Complete the assessment within six months of the training
Course Units

The training component covers the following functions within the
BSBO7 Business Services Training Package:

e Direct the Integration of Projects (BSBPMG601A)
e Direct the Scope of a Project Program (BSBPMGG602A)
e Direct Time Management of a Project Program

(BSBPMG603A)

e Direct Cost Management of a Project Program
(BSBPMG604A)

e Direct Quality Management of a Project Program
(BSBPMG605A)

e Direct Human Resources Management of a Project
Program (BSBPMGG06A)
e Direct Communications Management of a Project Program

(BSBPMGG607A)

e Direct Risk Management of a Project Program
(BSBPMGG08A)

e Direct Procurement and Contracting for a Project Program
(BSBPMGG09A)
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Course Prerequisites:

Diploma of Project Management, or its
equivalent, with at least 2 years of Project
Management experience; OR

Minimum 5 years of Project Management
experience managing multiple, complex projects.
Knowledge of the Project Management Body of
Knowledge (PMBoK).

Completion and submission of Prerequisite Form.

Course Suitability Guidelines:

It is recommended that you be a practising
Project and/or Program Manager currently
managing projects or programs from an ‘end-to-

end’ perspective.
Typically you would have five or more years
Project Management experience.

Recognition of Prior Learning:

Applicants may be eligible to have previous
studies and work experience recognised towards
the qualification. Please contact ACPM for more
information on the RPL process.

As a leading provider of project management education in Australia, our courses are endorsed by the Australian Institute
of Project Management (AIPM) and we are a Registered Education Provider (R.E.P) with the Project Management Institute
(PMI). ACPM is a Registered Training Organisation issuing nationally-recognised qualifications to around 10,000 people
since establishment. Our facilitators are real-world project management practitioners involved in local and national project

management forums and interest groups.
ACPM is part of the UXC Training Group (UXCTG).

) The UXC Training Group is your single point of contact for building capability across your organisation.
‘ uxc tramning group We've made it easy for organisations and individuals to engage when managing portfolios, programs,

projects and change.

AGCM

AUSTRALIAN COLLEGE OF
CHANGE MANAGEMENT

www.changemanagement.edu.au

For businesses to compete in today’s complex and dynamic environment, management of change must
be developed as a core competency. The Australian College of Change Management (ACCM) delivers
comprehensive education aligned to an internationally recognised best-practice, and is an excellent
destination for organisations and individual professionals seeking to get the best out of change.

The IT Management College (ITMC) is Australia’s premium provider of IT management best practices

IT Managament College
il -4+ (e Teets Projects and [T services.

www.itmanagementcollege.com.au

Australian College of Project Management

ABN 700 943 533 67

Level 15, 575 Bourke Street, Melbourne, VIC 3000

T: 1800 138 225 F: 1300 138 226
E: info@projectmanagement.edu.au

training. The broad course portfolio covers both the mature and emerging best practices used in delivering

For further information,
more courses or to

enrol online, visit us at:




